
The last month has presented a number of 
challenges and opportunities for ALC.

ALC was conceived to implement the Australian Logistics 

About ALC
The Australian Logistics Council (ALC) is the  
peak national body for Australia’s Transport & 
Logistics (T&L) freight industry.

The aim of ALC is to influence government policy 
decisions to ensure that Australia has a safe, 
secure, reliable, sustainable and competitive  
T&L freight industry.

ALC updAte
ALC Update is a free newsletter emailed to all  
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A SnIppet FRoM tHe CHAIRMAn

Prior to the ALC Forum we received a 
letter from Minister Albanese noting the 
progress ALC has made to establish 
itself in Canberra as the peak national 
body for Australia’s freight T&L body.  
Minister Albanese said “it is essential 
that ALC continues to take the 
necessary steps to establish itself in 
Canberra representing the freight  
T&L industry”.  A copy of the letter is 
on page 4

The letter clearly endorses and 
recognises ALC as the peak national 
body for Australia’s freight T&L industry. 
It also sets the pattern for the ongoing 
strategy, structure and performance of 
ALC as we implement our new strategic 
plan, grow our membership, and sustain 
momentum, presence and influence in 
national T&L issues.  Copies of this letter 
have been distributed to members.

Early March was full-on with an ALC 
Board, Council and Forum being held in 
Sydney. All had very good attendances 
with 170 plus at both the Cocktail party 
and Forum.

Key messages from the high quality 
speakers clearly indicated that ALC 
must take up a pivotal role in advising 
governments, particularly with the 
projected growth of our artery in the 
Australian economy. Australia’s freight 
task has more than doubled over the last 
20 years, is expected to almost double 
again by 2020 and triple by 2050.

P1

Of great importance was the 
endorsement by the ALC Board of 
the reconfigured way forward – the 
ALC Strategic Plan for 2010-2011.  
The Board recognised the withdrawl 
of federal funding and given the 
requirement that ALC should be driven, 
funded by and representative of the 
Australian freight T&L industry, agreed 
that a membership fee will in future be 
applied to all ALC members.

Finally I advise that I will be resigning 
as ALC Chair, effective on 27 May, 
the date of our AGM.  It has been a 
fascinating journey of 7 years, I have 
enjoyed fighting the lows and riding the 
highs; but most importantly to me it has 
been a bit of giving back to the industry 
that has been my life for so long.

My resignation could have been earlier; 
any organisation needs continually 
refreshing with new blood and new 
ideas at the top, but I have held back 
to ensure we found the right successor.  
I am delighted to announce that 
Don Telford, latterly of Asciano, has 
accepted the position, effective from the 
AGM in late May.  Don is well respected 
in the industry and I totally endorse his 
appointment.  More next month.

 

Regards 
Ivan Backman, Chairman



ALC has developed a number of 
Objectives (behind which sit a number 
of specific strategies and actions),  
which are to:

1. Be the nationally recognised  
voice of the major participants in 
Australia’s domestic and international 
freight T&L supply chains.

2. Support appropriate nationally 
consistent regulatory frameworks 
and transparent markets to ensure 
Australia enjoys the full benefits 
of national freight T&L policy 
development and reform.

3. Promote the freight T&L  
industry’s image and profile and 
encourage greater recognition  
by governments and the  
community of the importance  
of the industry’s contribution to 
Australia’s economy.

4. Drive implementation of strategies  
to improve Australia’s domestic  
and international supply chains.

In developing this plan for 2010-2011, 
the Board also agreed that the key to 
success of ALC in the future will be its 
ability to be a truly unified voice for its 
industry, and the financial commitment 
and engagement of its members.

To ensure that this remains the 
case, in 2010 ALC will conduct an 
Environmental Scan of members and 
survey external stakeholders with 
the objective of conducting another 
strategic planning meeting early  
in 2011 to establish a Strategic  
Plan to take the organisation  
through to 2015.

The driver behind the development of the 
new strategic approach was feedback 
from key ALC industry and government 
stakeholders that ALC should take the 
necessary steps to establish itself as 
the “go to” organisation in Canberra 
representing the Australian freight 
Transport & Logistics industry.  

The desired outcome was that ALC 
should be viewed by Government as 
the primary source of information on 
Australian freight T&L issues.

This transformation in ALC comes at a 
critical time given the Prime Minister’s 
announcement in January 2010 that: 

In 2010 the transport priority for the 
Council of Australian Governments  
will be freight transport. 

Minister Albanese has recently written 
to ALC advising that he and the Prime 
Minister “look forward to working with 
ALC to ensure freight policy is given 
rightful prominence in the national 
economic and infrastructure discussion”.  

With this in mind, ALC is positioning 
itself as the peak national body for 
Australia’s freight Transport & Logistics 
(T&L) industry.  The aim is to influence 
government policy decisions to ensure 
that Australia has a safe, secure, 
reliable, sustainable and competitive 
freight T&L industry.

The ALC membership demographic 
has interests across the full spectrum of 
the Australian freight T&L supply chain, 
including owners, providers and users 
of infrastructure, as well as suppliers of 
goods and services.

I look forward to working with you 
on the critical T&L issues that all 
Governments will be dealing with 
in the next few years. 

Michael Kilgariff 
Chief Executive Officer
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ALC LAunCHeS neW StRAteGIC pLAn 
ALC launched the new Strategic Plan for 2010-2011 at 
last week’s ALC Forum.  A copy of the Strategic Plan is 
available on the ALC website. 

ALC AnnuAL GenerAL 
MeeTInG

The ALC AGM will be held in 
Sydney on 27 May, between 
10 am – 1pm.  The venue  
is Level 47, MLC Centre,  
19 Martin Place, Sydney.

This will be the first AGM 
under the new Strategic Plan 
and membership structure. 
All financial ALC members are 
urged to attend and consider 
nominating for the ALC Board.

Ceo updAte

ALC Chairman, Ivan Backman, welcomes 
delegates to the 2010 ALC Forum

ALC CEO Michael Kilgariff launches the ALC 
Strategic Plan at the ALC Annual Forum



ALC pRIoRItY poLICY ISSueS
Over 2010-2011, ALC will focus on a number of key policy issues,  
reflecting the desire by the ALC Board to specifically focus on advocacy, 
regulation and infrastructure.
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MInISteR ALbAneSe 
KeYnote AddReSS  
to ALC FoRuM

Anthony Albanese MP, Minister for 
Infrastructure, Transport, Regional 
Development and Local Government 
delivered the keynote address to the 
ALC Annual Forum.  Of significant 
interest was that Minister Albanese:

»» Backed the ALC view that the  
Australian transport and logistics 
industry generates up to 14.5%  
of Australia’s GDP and provides  
more than one million jobs across  
165,000 companies.

»» Recognised ALC as being “a body  
that is national and is cross-modal”  
and “A forum removed from the tired 
policy debates of the past. A forum  
that rejects the negative frame that  
pits one mode of transport against 
another, and is instead focussed  
on the positive frame of improving  
the efficiency and safety of freight 
supply chains.”

»» Said the Government had broken  
“the nexus between the 
infrastructure policy cycle and the 3 
year electoral cycle”.

»» Underlined the contribution to be  
made by the National Ports Strategy 
and a National Freight Network 
Plan.

»» Acknowledged that the maritime 
industry has been neglected in 
the recent past and needs to 
be considered within our overall 
transport strategy. 

»» Used the ALC study “The cost 
impact of regulation disparity 
in cross border regions” as an 
example of why the need for 
regulatory reform is critical. 

»» Emphasised the importance of 
regulatory harmonisation, the 
pace of reform needs to be lifted 
to meet the challenges that lie 
ahead.

»» Outlined the December 2009 
COAG agreement on national 
criteria for capital strategic 
planning systems to ensure 
cities have strong, transparent 
and long-term plans in place 
to manage population and 
economic growth and address 
future challenges. 

A copy of the Minister’s speech 
is available at  www.minister.
infrastructure.gov.au/aa/
speeches/2010/AS03_2010.htm

ALC Strategic Plan 2011-2015

Infrastructure

»» National Ports Strategy.

»» National Freight Network Plan.

»» National Transport Policy  
Framework.

»» Capital City Strategic  
T&L Systems.

»» Smarter Supply Chains –  
ICT in the T&L Industry.

regulation

»» CoAG and ATC national transport 
policy and regulatory reform agenda.

»» National Logistics Safety Code and 
Retail Logistics Supply Chain Code  
of Conduct.

»» Competition Policy in the T&L sector.

»» ALC Policy document “A Seamless 
Economy: A Seamless Supply 
Chain”.

»» Future Supply Chains 2020.

ALC 2010-2011 Strategic Plan

StAte oF AuStRALIAn 
CItIeS 2010 
 
Anthony Albanese, Minister for 
Infrastructure & Transport, has 
launched the State of Australian 
Cities 2010 report. 

This will be an important part 
of the ALC focus on the CoAG 
agenda on Strategic Planning  
for Cities.  

A copy of the Report can 
be downloaded at State of 
Australian Cities 2010 Report

The speech can be accessed 
at www.minister.infrastructure.
gov.au/aa/speeches/2010/
AS04_2010.htm







CoAG ReFoRM CounCIL RepoRt to CoAG

The Chairman of the CoAG Reform Council, Paul McClintock, is pictured briefing 
the ALC Annual Forum 2010 on 3 March on the Report.  

Download the full report, the 
compendium and the COAG 
response from the COAG Reform 
Council website coag.gov.au/crc

national Partnership 
Agreement to Deliver A 
Seamless national economy 
implementation plan: www.
coag.gov.au/intergov_agreements/
federal_financial_relations/
docs/national_partnership/
seamless_national_economy_
implementation_plan.pdf

The implementation plan sets 
out the milestones agreed to by 
the Commonwealth, State and 
Territory governments and the 
COAG Reform Council is reporting 
against these milestones in its 
annual reports on the Seamless 
National Economy. 

national Partnership 
Agreement to Deliver 
A Seamless national 
economy: www.coag.gov.au/
intergov_agreements/federal_
financial_relations/docs/national_
partnership/seamless_national_
economy_np.pdf 

The CoAG Reform Council  
released the first report to COAG  
on the National Partnership 
Agreement to Deliver a Seamless 
National Economy, on Tuesday 
23 February 2010.

The COAG Reform Council has 
been established by COAG as part 
of the new arrangements for federal 
financial relations to assist COAG  
to drive its national reform agenda.  
The council is independent of 
individual governments and reports 
directly to COAG.

This is the first annual report to COAG 
on the performance of governments 
against the 36 areas of reform— 
27 deregulation priorities; eight 
competition reforms; and ongoing 
reform of regulation making and 
review—to be achieved in the five 
years of the National Partnership. 

In relation to transport and 
infrastructure reforms, the council 
found that there has been a 
significant loss of momentum, and 
has recommended that COAG 
reassess the infrastructure and 
transport agendas to reinvigorate 
reform in these vital areas. 

tRAnSpoRt MInISteRS 
And InduStRY dISCuSS 
SAFetY

ALC CEO Michael Kilgariff 
attended a meeting with Asian, 
Australian and New Zealand 
Transport Ministers, as well as 
transport & logistics industry 
representatives in Melbourne 
in February to discuss road 
transport logistics safety and 
productivity.

Initiated by ALC member, 
Lindsay Fox, in his role as one of 
Australia’s representatives on the 
APEC Business Advisory Council 
(ABAC), the Melbourne meeting 
was hosted by the Hon Anthony 
Albanese, Australian Minister 
for Infrastructure, Transport, 
Regional Development and Local 
Government. 

Transport Ministers have key 
roles to play in facilitating trade 
within and between regions. 
An efficient, safe and secure 
transport sector to facilitate the 
movement of goods and people 
underpins economic and social 
development and prosperity. 
Improved transport logistics 
also means enhanced supply 
chain connectivity and improved 
productivity. 

The meeting agreed that 
addressing chokepoints and 
barriers in the logistics supply 
chain to allow for the smooth and 
safe flow of goods and services 
will make a major contribution to 
trade facilitation and community 
development. 
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CoAG RoAd  
ReFoRM pLAn

ALC attended a COAG Road 
Reform Plan (CRRP) Stakeholder 
Breakfast in Sydney on Friday 
12 February.  The purpose was 
to provide stakeholders with an 
update on the work plan and 
draft policy framework. 

The CRRP Board took away a 
number of strong messages and 
key issues including:

»» Industry at the table – 
transparent engagement and 
direct involvement by industry 
to ensure constructive 
consultation across the entire 
stakeholder landscape.

»» Regulatory certainty – need 
for industry to have clarity 
around pricing to enable 
forward planning including 
consultation with end 
consumers who will ultimately 
form part of the solution.

»» Community Service 
Obligation – further analysis 
and definition required to 
determine the appropriate 
costing of the social obligation 
component of road provision.

»» Unlocking the network 
– engagement with local 
councils to determine how 
access issues, particularly the 
last mile, could be addressed 
in the interests of achieving a 
national regime.

ALC WoRKSHop on  
FutuRe In SuppLY  
CHAInS 2020

The Australian Logistics Council 
(ALC), supported by the Australian 
Freight Councils Network (AFCN) 
is working to establish a national 
industry policy position for the 
transport and logistics sector.

ALC and AFCN have commissioned 
global consultants, Capgemini, to 
guide Australia’s T&L leaders through 
a full-day ASE (Accelerated Solutions 
Environment) workshop, to be held in 
Melbourne on Thursday March 25. 

The aim of the Workshop is to 
develop robust and effective 
arrangements for the industry that 
identify, endorse and advocate 
solutions to federal strategic issues. 
The aim is to promote a sustainable, 
capable and productive future for 
transport and logistics.

The basis for the work will be a major 
European study conducted recently 
under the umbrella of the Global 
Commerce Initiative, a  consortium 
of the biggest retail companies in 
Europe, with associate companies  
in the US and Australia.

This report, Future in Supply 
Chains 2016 has been adopted 
as a template for broader work 
in Australia because it goes 
beyond the notion of compliance 
with government regulation and 
environmental legislation (now 
and likely in the future), and 
examines a positive set of business 
models for sustainability in supply 
chain management. Australian 
companies must seek to be 
proactive in this area, and not  
wait until government imposes 
rules on the industry.

At the workshop we will:

»» Determine an industry view of 
what logistics will look like in  
the future in Australia

»» Determine the top five issues  
that the industry currently faces 
that will affect the future of 
logistics in Australia

»» Discuss how we can mobilise 
the industry to take a proactive 
contribution

Any ALC member interested in 
attending can contact the ALC 
Secretariat.

ALC AnnuAL YeARbooK

In conjunction with Executive Media Pty Ltd, ALC is producing  
a 2010 annual Yearbook. The Yearbook will be a comprehensive  
source of information for industry members, providing valuable  
insight into the policies, priorities and projects of the ALC and  
case studies on the importance of logistics to the Australian  
economic and social fabric. 

The ALC Yearbook provides a unique opportunity to reach the key 
decision makers within the highest levels of industry and government.  
I encourage you to discuss an advertising package with  
Executive Media. 
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